
TOGETHER WE ARE 
STRONGER

Tieu Duc Viet
Dairy Vietnam



Many players in the dairy sector
• Dairy Farmers
• Farm supply companies
• Processing companies
• Consumers
• Ministries 



Sustainable development

People     +         Profit          +         Planet 

Social      +      Economic      +      Ecological  
= Sustainable Development  



Sustainable dairy development? 
• How can the dairy sector contribute to sustainable 

economic development of Vietnam?
– Economic : Fair profit for all players?
– Social : Job creation, well-being of people?

Providing safe, healthy and affordable products for 
Vietnamese consumers 

– Ecological: Respect the environment. 



Discussions are needed 
• Quality and Nutrition 
• Price/Tax/Subsidy
• Milk promotion
• Appropriate Farming practices
• Environment

ALL STAKEHOLDERS 
AROUND THE TABLE!



Dairy Vietnam

Dairy Vietnam is an organization to 
promote local milk production
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Consumers
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MARD
Farmers

Partners, Sponsors
Companies

(Database and Information Source) Governments, 
Institutions, 

Universities,…



Website 

• Total clicks
– Vietnamese: 1,443,000
– English: 337,000

• Daily clicks
– Vietnamese: 2-3000/day
– English: 3-500/day 



Evaluation of Milk Matters 
magazine 

• % read
– Less than 1/4th 23% 
– 1/4th to ½ 29%
– ½ to 3/4th 31%
– More than 3/4th 16%

• Quality of the magazine  
– Excellent 2%
– Very good 38%
– Good 52%
– So-so 8%

• Willing to pay for it: about 20%



Dairy sector meetings 
• 1st FSC in 2006
• 2nd FSC in 2007
• Official launch of DVN in 2007
• Dairy strategy workshop in 2008
• Connecting VN to the world in 2009



IFCN
• Dairy Vietnam represents Vietnam in the 

INTERNATIONAL FARM COMPARISON 
NETWORK



Dairy Vietnam
• Leading national dairy organisation
• The source of inform ation for so many dairy 

stakeholders & media
• Contributed to the awareness raising of consumers 

about the price and quality of products. 

� Consumers want ‘100% fresh’
� Companies compete for fresh milk

resulting in a high farm gate price

Dairy Vietnam helped the farmers 
to get a good price and the 

consumers to get a better quality.



Funding of Dairy Vietnam
• Initial funding from  

– Vietnam Belgium Dairy Project

• Partnership with private sector
– Sponsors: DeLaval, Frieslandfoods, 

Anderson Hay, Flotek
– Activity based
– Advertisement



The Future of Dairy Vietnam
• The ministry remains the ‘owner’
• The activities will be outsourced to a professional 

team 
• Funding 2010: BTC + Sponsors
• Funding 2011: Sponsors + other donors?
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The Dairy Task Force
• The the think-tank of the Vietnamese Dairy Sector.
• Representatives of all different dairy stakeholders: 

– Ministries (MARD, MOIT, MOST, MOH, MONRE, MOF, 
MPI)

– Dairy farmers
– Companies (farm supplies, processors, distribution, sales, 

import, …)
– Consumers
– Experts (production, processing, nutrition, markets, food 

safety, …)
– Dairy Project 

• President: Dr. Hoang Kim Giao, Director of DOL, 
MARD. 

• Meeting at least 2x per year.



Dairy Task Force & Dairy 
Vietnam

• Dairy Vietnam = secretariat
– Assist DOL in organising meetings
– Communication with members

• Largely funded by private sector through Dairy 
Vietnam.

• Expectation for the Dairy Task Force:
To become a well-respected advisory body, 
under the strong leadership of DOL and with a 
motivated Dairy Vietnam team to carry out the 
workload.


