rough view of Vietnamese

dairy farming in global scope

» Results of 48 good farms around Hanoi, following VB DP’s advices.

* In cooperation with the International Farm Comparis on Network (IFCN) -
2009

’y Dairy Vietnam
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Some figures of the world dairy industry

 Number of dairy farms world wide (2008): 145

million farms -> approximately 1 billion people live on
dairy farm

“"Number of dairy
farms 2008
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Dairy farm size map 2008

Average farm size per country

D 50 <= 100
- 100 <= 900



IFCN ranking farm size

Dairy Farm

Share of cows in

Average size

Ne humbers 2008 ™M™l No of farms  To0° NO  herds > 50 cows '™ *°
1 India 75,0 1 Mew Fealand 351 1 Australia 100
2 Pakistan 12,2 2 Australia 214 2 Taiwan 100
3 Iran 10,6 3 mlm 164 3 MNew Zealand a9
4 Ethiopia 5.3 4 South Africa 163 4 Crzech Republic ar
5 China 2.8 5 Argentina 154 5 Argentina a5
B Ukraine 2,3 (i UsAa 135 6 South Africa a4
T Russia 2,0 7 Israel 128 7 usa 93
8 Kenya 1,9 8 Uruguay 123 8 United Kingdom 92
9 Uzbekistan 1.6 9 Denmark 116 9 Slovakia 92
10  Brazil 1.3 19 United 112 10  Israel 89

Kingdom
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Change in milk production 2005 - 2008

& annual decline®

or growth in % - ‘;s’}
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Milk surplus and deficit in 2008

EU-1Z2naw

W5A: Trade surplus - 3,5 mill
Milk surplus - 9,5 mill
Stocks - 5,9 mill t

UsSa, EU, NZ, CM built stocks
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Oll, feed and milk prices in the world market
(1996 — June 2009)

Qil Price World Feed Price World Milk Price
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How volatile are the different agricultural
commodities (1998 — 2008)

L o Coefficient of variations in %
Milk is classified as one of

the most volatile agricultural
commodities!

o &5 10 15 20 25 30 35 40 45 50
* based on SMF and Diutier
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Results for 48 Viethamese farms
comparing to the world

_ " The following data is calculated by IFCN in
— R its report 2009.

- IFCN method is based on typical farm types
(average and large farm types).

Milk is calculated to ECM (3.3% protein,
4.0% fat).

Data of farms in Vietham came from 48
farms in project area, which are good farms
and followed project’s advices.

Farms in this calculation do not represent all
kind of dairy farm business in Vietnam.

Just try to compare our good farmers with
the world. First start for future study
nationwide.
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+ Milk price

O Qluota costs

O Oppartunity costs
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Milk cost map — 2008

Results for the average size farm types



Direct payment (subsidies)

USD/100 kgECM



Returns and profits of dairy enterprise



Return on investment (%)



Labour cost (USD/hour)

Labour productivity
(kg ECM/hour)



Conclusion ...

Dairy farming is becoming less popular in developed countries while
smallholders in developing countries are in favor to make a good
living on dairy.

Low labor cost and high satisfaction of small scale farmers with their
small business are the main factors that will drive milk production in
these regions.

The dairy consumption increase is mainly in Asia.
Dairy production in Asia is competitive with the world!
Vietnam positions itself as ‘average’ within Asia.

In order to remain or improve their position, dairy farming in Vietham
needs to continue to become more professional. Farmers need
training and on-farm advice to make sure they do farming right.



| ast but not least...

This presentation is only possible because
Dairy Vietham is member of IFCN!

We believe It Is Important to compare
Vietnam to the world, a world that never
stands still. Thanks go to IFCN to make

this
We

nossible!

nope to find sufficient finance to

continue to be an IFCN member



IFCN conference 2009 - Sweden



